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The Journey
To Become a 
Successful 
Inventor
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“So, are you a millionaire yet?”
That question always makes Jim R. Matera Jr., M.S., R.T.(T), 

shudder. “People assume you can get rich from an in vention, 
but I have yet to make a profit from mine,” explain ed the 
creator of SteriTatt, a radiation therapy tattoo de vice. “I have an 
inventive mentality. Once I get an idea in my head,  it haunts me 
until I do something about it,” he said.

Plato declared, “Necessity is the mother of all inv ention.” 
No doubt other R.T.s have identified unrealized nee ds for 
products, but wonder how they would protect their i ntellectual 
property, develop their ideas and bring them to mar ket. Mr. 
Matera and other R.T. inventors reveal their divers e paths to 
achieve their visions. A patent attorney and a mark eting and 
sales coordinator add their advice for aspiring R.T . inventors.

“I lucked out my first try!” admitted Richard 
Rice, R.T.(R), about his invention becoming a re-
ality. His Sunrise Extender, a cassette holder that 
facilitates clear radiographs of the patellofemoral 
joint space, 
took just five 
months to 
move from 
inception to 
marketable 
product. (See 
the profile of 
Richard Rice 
on Page 24.)

His pat-
ent attorney, 
Jim Passé, 
agreed that 
Mr. Rice was 
fortunate, in 
light of his filing for a provisional patent on his 
own, without a lawyer’s review. A provisional pat-
ent holds an idea’s place in line at the U.S. Pat-
ent Office for one year, giving an inventor that 
time to explore the idea’s potential. It costs just 
$100 to file and is easily accepted by the Patent 
Office. (See www.uspto.gov.)

However, Mr. Passé cautioned, “Filing for 
a provisional or nonprovisional (regular) pat-
ent without a patent attorney’s counsel is penny 
wise and pound foolish. The claims an inven-
tor makes in these documents must be defined 
very carefully to fully protect a patent holder. If 
an invention is defined too narrowly, someone 
can tweak an overlooked item to nearly copy 
the idea, legally.”

Mr. Rice’s advice for a first-time inventor is, 
“Go for it! If you think you have a good idea and 
the resources to make it happen, you might as 
well give it a shot. Stay focused. The process of 
marketing and patenting your idea can get tedious 
at times, so be prepared to commit to the effort 
and follow through once you start.” He also writes 
down additional invention ideas as they come to 
him, almost on a daily basis. “I might have a mil-
lion-dollar idea that I don’t want to forget!”          �

Richard Rice with his Sunrise Extender.

Lucky With His
   First Invention

“My invention was out of need,” recalled Mr. Matera of SteriTatt. “I was ap-
palled that there was nothing in the field to provide sterile tattooing, a procedure 
that takes place in every radiation oncology treatment center in the world.” His 

hospital repeatedly used one bottle of office brand ink for tattooing, which 
did not comply with the Food and 
Drug Administration. “It’s like a sur-
geon buying thread at a craft store 
and using it to sew up a patient after 
surgery. That particular thread was 

not intended for that use,” Mr. Matera 
said in comparing products. 

SteriTatt is a single-use device that 
delivers sterile, nontoxic, low-allergy, per-
manent ink. It enables radiation thera-
pists to align the treatment field precisely 
on the patient each day of treatment. It 
took him 11 years for his idea to become 
a reality. (See www.semoulding.com.)

His first step was obtaining a pro-
visional patent before pitching his idea 
to medical companies. “The compa-
nies were interested, but everyone said, 
‘Come back when you have it ready.’ 
That’s when I decided to make the device on my own.” Through family con-
nections, he found a plastics manufacturer with whom he signed a licensing 
agreement, a contract between a manufacturer and patent holder that allows 

the manufacturer legal use of the patent. Together they designed an injec-
tions mold and had it made in China. The 

first item on his lofty task list had 
been checked off.

  Inventing SteriTatt: 
The All-encompassing Quest

Continued on Page 26

Jim Matera with his invention the SteriTatt.
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“While oncology patients are alone 
with their thoughts during radiation, our 
artwork helps them es-
cape the gravity of the 
situation,” said photog-
rapher Joey Fischer, 
president and chief ex-
ecutive officer of Art 
Research Institute Ltd.

To combat his ex-
treme boredom while 
recovering from a heart 
attack, Mr. Fischer’s fa-
ther counted all the ceil-
ing tile holes above his 
bed. It was then that Mr. Fischer and his 
wife, Janet, a health care space planner 
and color consultant, were inspired to 
create VisualTherapy, an interior archi-
tecture firm that transforms ordinary ceil-
ings and walls into tranquil refuges for 
patients, with backlit photographic trans-
parencies of natural settings. (See www
.visualtherapy.com.)

“Hanging a picture on a wall was not 
a novel idea,” said Mr. Fischer, “but our 
invention was the concept itself: to cre-
ate a less stressful environment in hospi-
tals, enabling patients to be more open to 
their treatment.”

To create a marketable product, Mr. 
Fischer entered into a licensing agree-
ment with a photo lab for the construc-
tion and shipment of the large images. 

The next challenge was to convince hos-
pitals the idea was beneficial.

“It was difficult to 
launch our concept 30 
years ago because no 
one thought about pa-
tients’ anxiety or com-
fort. Patients came in, 
were treated and left.” 
An interior decorator 
who was renovating the 
Daniel Freeman Hospital 
in Inglewood, Calif., read 
an article about Visu-
alTherapy and arranged 

a meeting between the Fischers and Sis-
ter Marion Joseph of the hospital. “I’ll never 
forget Sister Joseph saying, ‘I don’t know 
what we’re getting, but I’m going to trust in 
you and God that it’s going to be what you 
say it is.’ She handed us a $200,000 check 
and our business was born.”

The Fischers’ success grew after they 
connected directly with physicians at the 
exhibit hall at the Radiological Society of 
North America annual meeting, a pivotal 
showground, and at other medical trade 
shows. The Fischers’ work appears in 
4,600 hospitals and they have representa-
tives in 80 countries.

“Don’t allow other people to sidetrack 
you,” Mr. Fischer advises would-be inven-
tors. “Go for it, and be brave. No one can 
do it like you can.”      �

Bringing the Ocean to the Patient

When Jim Passé of Passé Intellec-
tual Property LLC (www.passeip.com) 
describes the mechanisms of a simple 
mousetrap, he uses scrupulous detail 
that a layperson would never consider, 
exemplifying the meticulous nature of 
patent law.

Mr. Passé’s recommendation 
to inventors is to meet with a patent 
attorney before trying to launch a new 
product. A patent lawyer determines 
whether the idea is novel, thereby 
saving the inventor time and money 
developing something that might exist 
already. “If you get the right advice up 
front, you can’t go wrong down the 
line,” he said.

In his lecture “The 10 Biggest Pat-
ent Mistakes You Can Make,” the No. 
1 infraction is an inventor filing a pro-
visional patent on his or her own. 
Although provisional patents are read-
ily accepted by the U.S. Patent Office 
and circumvent the intense examina-
tion of a nonprovisional patent appli-
cation, Mr. Passé warned that the lan-
guage needs to be written carefully “so 
someone else cannot copy your idea.”

A nonprovisional patent will pro-
tect an inventor’s idea for 20 years, 
but can take from one to six years for 
approval, so Mr. Passé strongly recom-
mends provisional patents for ideas 
that need to be protected quickly. After 
filing for a provisional patent, he advis-
es filing for a regular patent right away.  

“Well-written patents, typically 
requiring the expertise of a patent 
attorney, have an 85 percent chance of 
approval. Poorly written patents gain 
approval less than 1 percent of the 
time,” he said. Applications require a 
thorough patent search for similar prod-
ucts, a detailed description of the prod-
uct’s construction and usage, sketches 
and the attorney’s assessment of the 
product’s novelty and obviousness.

A patent attorney also can assist 
in composing a nondisclosure form, 
safeguarding an inventor from poten-
tial thieves stealing an idea based on 
public disclosure.       �

APatent
Attorney’s dvice Ad

One of the visual landscapes by inventor Joey Fischer.

Joey Fischer
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CFI Medical Solutions’ Mar-
keting and Sales Coordinator John 
Lochner says his company makes 
custom parts for technologists and 
physicians. “We can construct their 
[product] and see if it has poten-
tial for broader sales,” he said. Using 
this position in the market creates 
a welcome mat for inventors, who 
typically approach CFI through its 
Web site, www.cfimedical.com, or 
at trade shows like RSNA, Medi-
cal Design and Manufacturing, and 
Medica in Germany.

When assessing a new proposal, 
Mr. Lochner and the inventor sign a 
nondisclosure agreement before any 
information is exchanged. CFI then 
evaluates an idea’s market potential 
and the cost of manufacturing the 
product. If Mr. Lochner likes what he 
sees, he’ll offer an inventor a licens-
ing agreement, royalties for the idea 
or a combination of the two. “We 
only sign a licensing agreement for 
ideas that are protected with a patent 
or patent-pending status; otherwise 
someone could easily copy the prod-
uct. Prototypes are beneficial, but we 
also accept sketches. We can work 
with inventors to construct or fine 
tune their ideas.”

His sage advice for would-be 
inventors: “Look for a manufacturer 
that has FDA approval and ISO 13485 
certification for medical devices.” �

More R.T. Inventors Continued on Page 26

Jose S. Landa, R.T.(T), 

will never forget his most 

complicated craniospinal ra-

diation treatment. Immobi-

lizing a lightly sedated, nau-

seated 2-year-old proved 

difficult as she wiggled in 

the linear accelerator. Com-

pounding this situation was a 

miscommunication between 

Mr. Landa and the simulator 

therapist, leading to an acci-

dental radiation overdose.

“I can remember think-

ing, ‘There has to be a better 

way to immobilize these pa-

tients so this mistake doesn’t 

happen again,’” he said of the 

1999 incident. Determined to 

follow through, he bought a 

drafting table, put his electro-

mechanical engineering de-

gree to work and drafted 

blueprints for his invention, the Landa 

Craniospinal Immobilization Device. (See 

www.rpdinc.com/html/craniospinal.html.)

 “My device allows a patient to com-

fortably lie in the prone position so an 

R.T. can precisely mark the patient’s field 

joints, eliminating field overlap and reduc-

ing the risk of underdosing or overdosing 

[the patient]. The patient’s entire face is 

visible through the adjustable Aquaplast 

(thermoplastic) mask, allowing an R.T. to 

accurately predict where the beam will 

exit. The result is a 99 percent reproduc-

tion of treatment.” The apparatus is de-

signed primarily for children, but it will 

hold an adult and it fits into a CT scanner.

“My attorney advised me to patent 

the function of my invention, not its de-

sign. Patenting the design may have been 

faster and less expensive, but it would 

have exposed me to a competitor copying 

the whole thing by changing one design 

aspect,” he said.

With his patent pending, Mr. Lan-

da tried to interest several manufactur-

ers in his idea at an American Society 

for Therapeutic Radiation and Oncol-

ogy meeting. As the sole marketer of his 

product, Mr. Landa invested $1,000 to 

produce a DVD that he distributes to on-

cologists around the country. His great-

est success so far has been with physi-

cians and R.T.s at 21st Century Oncol-

ogy in North Las Vegas. “They use my 

device all the time.”

Mr. Landa recently celebrated the 

awarding of his patent, nine years and 

$12,000 after his invention’s inception. 

His product has not seen the momen-

tum he anticipated when he began 

marketing it, and this has been a source 

of frustration.

Despite the logical and necessary 

benefits their inventions might offer, in-

ventors need to be prepared for sluggish 

launches. “Persevere and believe in your 

product,” is Mr. Landa’s advice.            �

There Has To Be a Better Way

A Manufacturer’s
Perspective

Jose Landa with his Craniospinal Immobilization Device.

John Lochner at RSNA 2007.


